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adgili

nawili meeqvse

leqciebis am kursis daskvniTi nawili
eZRvneba marketinguli kompleqsis meoTxe
elements-adgils. igi dagvexmareba gavigoT,
ra gadawyvetilebebs Rebulobs da ra qmede-
bebs mimarTavs kompania Tavis saqonelTa
misatanad momxmareblamde. masSi aseve aixs-
neba, Tu axali sainformacio da sakomunika-
cio teqnologiebi rogor gardaqmnian ga-
nawilebis  da sacalo vaWrobis funqciebs.

momxmareblebamde saqonelTa da mom-
saxurebis saboloo gamoyenebisaTvis an
moxmarebisaTvis  mitanis xerxi xSir  SemTx-
vevaSi zegavlenas axdens imaze, Tu myid-
velebi rogor  aRiqvamen firmis miwodebis
xarisxs da faseulobas mTlianad. mitanis
siswrafe, produqtis garantiebi da xelmis-
awvdomoba, yidvis procesis moxerxebuloba
da a.S.-yvelaferi es saSualebas iZleva

gaumjobesdes urTierTobebi myidvelsa da
gamyidvels Soris da amaRldes momxmare-
belTa dakmayofilebis done. am mizeziT
Tanamedrove firmebi sul ufro met yura-
dRebas uTmoben ganawilebisa da market-
ingis arxebis marTvis meTodebs. esaa arxe-
bi, romlebiTac xorcieldeba saqonelTa da
momsaxurebis miwodeba, romelTa miRebac
klientebs surT saWiro dros, saWiro adg-
ilze  da misaRebi fasiT.

Semdgom Cven ganvixilavT organizacie-
bs, romlebic marketingul arxebs warmoad-
genen, da funqciebs, romelTac isini asrule-
ben, da aseve mogiyvebiT, Tu kompanias rogor
SeuZlia yvelaze ufro rentabeluri
marSrutebis SemuSaveba miznobrivi bazreb-
is moTxovnilebaTa  momsaxurebisa da dak-
mayofilebisaTvis.

Tavi 19. marketinguli arxebis marTva
Tavi 20. globaluri bazari

maRaziis gaxsna advilia, xolo ar misce mas
daxurvis saSualeba-mTeli xelovnebaa.

konfuci

leqciebis kursi. Tavi mecxramete
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Tavi mecxramete
marketinguli arxebis marTva

karlo ipolotes Ze Rurwkaia

emd, sruli prof.

karlo karlos Ze Rurwkaia

akad. doqt. asoc prof.

TaTia Rurwkaia

akad.doqt. asoc prof.

mokle Sinaarsi:

ç Sesavali
ç marketinguli arxebis arsi

da mniSvneloba
ç ganawilebis arxebis Sinagani

struqtura da funqcionirebis
princi pebi
ç ganawilebis saerTaSoriso

arxebis formireba
ç miwodebis arxebis ganviTare-

bis tendenciebi

axla Cven gadavdivarT marketinguli
kompleqsis mesame instrumentze - ganawile-
baze. kompaniebi iSviaTad muSaoben samomx-
mareblo faseulobis Seqmnaze klientebi-
saTvis da momgebian urTierTobaTa Camoy-
alibebaze klientebTan sruliad damoukide-
blad. piriqiT, kompaniaTa umetesoba mxolod
erTi rgolia miwodebaTa ufro msxvil jaWv-
Si da marketingul arxSi. calkeuli fir-
mis rogorc aseTis warmateba damokidebu-
lia ara mxolod imaze, Tu igi ramdenad
kargad arTmevs Tavs Tavis samuSaos, aramed
aseve imazec, Tu ramdenad warmatebiT konkur-
irebs mTeli misi marketinguli arxi, misi
konkurentebis marketingul arxebTan. klien-
tebTan urTierTobebis marTvis saqmeSi ar-
sebiT warmatebaTa misaRwevad kompaniam unda
iswavlos Tavis partniorebTan urTier-
Tobebis efeqtiani marTva. am Tavis dasawyis-
Si Cven ganvixilavT marketinguli arxebis
bunebas, aseve gadawyvetilebebs marketingu-
li arxis struqturis Sesaxeb da mis marT-
vas, romelTa miReba uwevT marketolo-
gebs.Semdgom gadavalT fizikuri ganawilebis
sakiTxze anu logistikaze, e.i. sferoze,
romlis aqtualoba da sirTule ukanasknel
periodSi warmoudgenlad gaizarda. Semdgom
TavSi saubari iqneba SuamavalTa ori um-
niSvnelovanesi kategoriis Sesaxeb arxSi-
sabiTulo da sacalo movaWreebze.

am Tavis miznebi:

am Tavis wakiTxvis Semdeg Tqven
unda SegeZloT:

♦ axsnaT, Tu kompaniebi ratom iy-
eneben ganawilebis arxebs da moyveTim
funqciebis Sesaxeb, romelTac es arx-
ebi asruleben.

♦ axsnaT, Tu rogor urTierTqmede-
ben arxis monawileebi da ra organiza-
ciul formebs iyeneben isini saerTo
amocanebis gadasawyvetad.

♦ gansazRvroT arxebis kompaniisad-
mi xelmisawvdomi ZiriTadi alterna-
tiuli saxeebi.

♦ axsnaT, Tu kompaniebi rogor ir-
Ceven, amotivireben da afaseben ganaw-
ilebis arxebis monawileebs.

♦ axsnaT saqonelmoZraobis da lo-
gistikis integrirebuli marTvis arsi
da organizaciis mniSvneloba.

es Tavi eZRvneba marketingul arxebs-
dones, romelic ganTavsebulia samomxmare-
blo faseulobis SeTavazebis jaWvSi, ko-
mpania-mwarmoeblis qveviT. sxvaTa Soris
ar unda dagvaviwydes, rom marketinguli
arxebi - faseulobaTa saerTo jaWvis mxo-
lod nawilia. momxmarebelTa faseulobiT
uzrunvelsayofad kompanias ara mxolod
marketinguli arxebi sWirdeba, aramed umaR-
lesi donis partniorebic, e.i. mimwodeble-
bi. magaliTad, xarisxiani sabanko momsax-
urebis aRmosaCenad banki HSBC-i Seisyidis
mowyobilobas da saqonels, iseTebs, rogor-

SeinaxeT Tqveni maRazia, da is SeginaxavT Tqven.
Tomas fuleri
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icaa bankomatebi, qviTrebis blankebi da kom-
piuteruli teqnika. xolo klientebis xelm-
isawvdomobis uzrunvelsayofad TavianTi
momsaxurebebisadmi da informaciis misaRe-
bad Catarebuli operaciebis Sesaxeb, banki
marTavs ganawilebis arxs, romelic Sedge-
ba misi filialebis da veb-saitebis da aTa-
sobiT bankomatebisagan, romlebic sxva banke-
bs ekuTvnis. kompaniebi, romlebic bazarze
TavianT saqonels da momsaxurebas Tava-
zoben, monawileoben rogorc zemoT ganTavse-
bul saqmianobaSi, ise miwodebis arxis qvemo
doneze ganTavsebul saqmianobaSi. dRes maT
uwevT ara mxolod marketinguli arxebis
marTva, aramed aseve mTeli qselisa mTli-
anad.

marketinguli arxebis arsi
da mniSvneloba

mwarmoebelTa umetesoba sargeblobs
sxvadasxva SuamavalTa momsaxurebiT imis-
aTvis, rom Tavisi saqoneli bazarze waradg-
inos. amisaTvis isini ayalibeben marke-
tingul arxebs, anu ganawilebis arxebs.
aseTi arxi warmoadgens damoukidebel or-
ganizaciaTa erTobliobas, romlebic monaw-
ileoben saqonlisa da momsaxurebis winwaw-
evis procesSi mwarmoeblidan momxmareblam-
de, romelic an uSualod iyenebs am saqonels
an momsaxurebas, an awarmoebs maT safuZ-
velze sxva saqonels an momsaxurebebs.

ganawilebis arxi - damoukidebel
organizaciaTa erTobliobaa, romlebic
monawileoben saqonlis an momsaxurebis
winwawevis procesSi mwarmoeblidan mo-
mxmareblamde, romelic am saqonels an
momsaxurebas iyenebs an uSualod an maT
safuZvelze sxva saqonelTa da momsax-
urebis warmoebisaTvis.

marketinguli gadawyvetilebebi, romle-
bic ganawilebis arxebs Seexeba, yvelaze mniS-
vnelovani gadawyvetilebebia, romelTac
mmarTvelobiTi personali awydeba. isini uSu-
alo zegavlenas axdenen nebismier sxva marke-
tingul gadawyvetilebebze. sawarmoSi gamoy-
enebuli faswarmoqmnis sistema damokidebu-
lia imaze, romel savaWro organizaciebTan
TanamSromlobs es sawarmo-masobrivi moTx-
ovnis saqonlis gamyidvelebTan an momsaxu-
rebis maRali donis specializebuli maRazi-
ebiT; SesaZloa, rogorc es gansakuTrebiT
xSirad xdeba ukanasknel periodSi, sawarmo

yidis Tavis produqcias uSualod momxmare-
blebze, amisaTvis World Wide Web-is gamoyenebiT.
gasaRebis ganyofilebis struqtura da gada-
wyvetilebebi reklamis Sesaxeb ganisazRvre-
ba dilerebis motivaciis, darwmunebulobis
da momzadebulobis doniT. imisagan, Tu ko-
mpania axal saqonels iZens Tu SeimuSavebs
maT damoukideblad, damokidebulia am saqo-
nelTa Sesabamebisoba ganawilebis arxebis
monawileTa SesaZleblobebisadmi.

mravali kompania xSir SemTxvevaSi Zal-
ze cota yuradRebas uTmobs Tavis saqonel-
Ta ganawilebis arxebs da es did danakargebs
iwvevs. samagierod, gasaRebis efeqtiani siste-
mis SeqmniT kompaniebi uzarmazar konkurebt-
ul upiratesobebs Rebuloben. kompania  ed-
eral  xpress-i daexmara mas lideri gamx-
dariyo wvril safosto gzavnilebaTa mi-
tanis industriaSi. kompania Dell Compyter-ma
namdvili revolucia moaxdina Tavis darg-
Si personaluri kompiuterebis uSualod mo-
mxmareblebze gayidviT, nacvlad imisa, rom
esargebla sacalo vaWrobis maRaziebis mom-
saxurebiT. kompania Amazon.com-i gzamkvlevi
gaxda wignebisa da sxva saqonelTa farTo
speqtris gayidvis saqmeSi internetSi. xolo
kompania Calux & Corolla-m pirvelma iwyo cocxa-
li yvavilebis da sxva mcenareebis gayidva
uSualod momxmareblebze telefoniT da
Tavisi veb-gverdidan, ramac SesaZlebloba
misca erTi kviriT Seemcirebina (xolo zog-
jer metadac) dro, romelic saWoro iyo imi-
saTvis, rom yvavilebi momxmareb-lisaTvis
mietana sacalo vaWrobis Cveulebrivi arxe-
biT.

saqonelTa ganawilebis gadawyvetile-
bebi xSirad xangrZlivvadian valdebule-
bebs gulisxmoben sxva firmebis winaSe. ma-
galiTad kompaniebi BMW, Nokia da McDonald’s-
s nebismier momentSi SeuZliaT didi Zal-
isxmevis gareSe Secvalon reklamis, Sefase-
bis an saqonelTa winwawevis TavianTi pro-
gramebi. maT SeuZliaT swrafad uari Tqvan
Zvel produqtebze da bazarze axlebi Semoi-
tanon, romlebic momxmarebelTa axal moTx-
ovnebs Seesabamebian. magram ganawiebis ufro
farTo arxebis Seqmnis, franCaizerebTan, da-
moukidebel gamavrceleblebTan an saca-
lo vaWrobis msxvil qselebTan kontaqteb-
is dalagebis, sabazro pirobebis Secvlis
SemTxvevaSi isini ase advilad ver SeZleb-
en am marketinguli arxebis Secvlas Tavian-
Ti maRaziebiT. amrigad, kompaniis xelmZRv-
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aneloba Zalze frTxilad unda miudges
marketinguli arxebis Seqmnas, ara mxolod
dRevandeli situaciis gaTvaliswinebiT ga-
yidvis sferoSi, aramed xvalindelisac.

mwarmoeblebi saqonelTa gasaRebis samu-
Saos nawils ratom gadaakisreben Suamav-
als? aki aseT qmedebaTa Sedegad mwarmoe-
bels ar SeuZlia mTlianad gaakontrolos
vis da ranairad mieyideba misi produqcia.
SuamavalTa momsaxurebebiT sargebloben
imitom, rom maT SeuZliaT saukeTesod mia-
wodon saqoneli miznobriv bazars. Tavisi
kavSirebis, gamocdilebis, specializaciis
upiratesobebis da Suamavlebis muSaobis
maRali Tvisebebis gamoyenebiT mwarmoeble-
bi xSir SemTxvevaSi bevrad ufro met
sargebels Rebuloben, vidre Tavisi produ-
qciis damoukidebeli gasaRebisas.

ekonomikuri TvalsazrisiT savaWro Sua-
mavalTa amocanaa - mwarmoebelTa mier ga-
moSvebuli produqciis asortimentis, saqo-
nelTa asortimentSi tranformireba, romel-
ic aucilebelia momxmareblebisaTvis. mwar-
moeblebi uzarmazari raodenobiT uSveben
produqciis SezRudul asortiments, xolo
momxmareblebisaTvis aucilebelia saqonel-
Ta farTo asortimenti aradidi raodeno-
biT. ganawilebis arxis funqciis SesrulebiT,
Suamavlebi mravali mwarmoeblisagan Sei-
syidian saqonelTa did raodenobas. Semdeg
isini saqonelTa am erTobliobas anawevreben
ufro wvril nawilebad, romelic sakuTar
TavSi moicavs produqciis asortiments, rome-
lic aucilebelia momxmareblebisaTvis. am-
rigad, Suamavlebi mniSvnelovan rols Tama-
Soben Sesabamisobis damyarebaSi moTxovnasa
da miwodebas Soris.

magaliTad, kompania Unilever-i yoveldRi-
urad awarmoebs milionobiT naWer xelis
sapon  ever 2000-s, magram Tqven, rogorc
wesi, modixarT maRaziaSi mxolod ramden-
ime naWris SesaZenad. amitom sacalo vaWro-
bis msxvili kompaniebi, romlebic special-
debian kvebis produqtebis da samkurnalo
preparatebis gayidvaze da saqonels yidi-
an Semcirebuli fasebT (magaliTad, Kroger-i,
Walgreens-i da Wal-Mart-i), sapon Lever 2000-s Sei-
syidian msxvil partiebad da gamofenen maT
TavianTi maRaziebis Taroebze. Tqven, saku-
Tari mxriv SegiZliaT iyidoT saponi Lever
2000-is erTaderTi naWeri, kbilis pastis,
Sampunis da mis msgavs saqonelTa aradid
raodenobasTan erTad, gamomdinare Tavisi

moTxovnilebebidan uaxloes periodSi. am-
rigad, savaWro Suamavlebi mniSvnelovan
rols TamaSoben moTxovnisa da miwodebis
urTierT Sesaba- misobaSi mosayvanad.

ganawilebis arxi warmoadgens gzas, rom-
liTac saqonlebi moZraoben mwarmoeblebidan
momxmareblebisaken. igi saSualebas iZleva
gadalaxul iqnes daSoriSoreba drois, adg-
ilis da sakuTrebis uflebis mixedviT, rom-
lebic saqonels da momsaxurebebs gamoyofs
myidvelebisagan, romelTaTvis isini arian
gamiznuli. ganawilebis arxis monawileebi
rig sakvanZo funqciebs asruleben. qvemoT
motanilia funqciebi, romlebic mwarmoeblebs
da momxmareblebs garigebaTa dadebaSi ex-
marebaT.

• sainformacio funqcia. infomaciis mo-
groveba, marketingul gamokvlevaTa Catare-
ba, da aseve am gamokvlevaTa Sedegebis gavr-
celeba, romlebic aucilebelia gegmebis
Sedgenisa da saqonelgacvlisaTvis.

• saqonelTa winwaweva. sareklamo infor-
maciis SemuSaveba da gavrceleba SeTavaze-
bul saqonelTa Sesaxeb.

• kontaqtebis damyareba.savaraudo myi-
dvelTa moZieba da kontaqtis dalageba ma-
TTan.

• saqonlis SesabamisobaSi moyvana. wina-
dadebis gaformeba da „morgeba” momxmarebe-
lTa moTxovnebisadmi. amas miekuTvneba saqo-
nelTa dafasoeba, daxarisxeba, awyoba, da
SefuTva.

• molaparakebaTa Catareba. SeTanxmebis
miRweva fasebis da sxva pirobebis Sesaxeb,
romelTa dros sakuTrebis ufleba an saqon-
lis flobis ufleba SeiZleba gadaeces sxva
pirebs an organizaciebs.

qvemoT moyvanilia funqciebi, romelTa
SesrulebaSi ukve dadebuli garigebebi
gvexmarebian.

• saqonelmoZraobis organizacia. saqo-
nelTa transportireba da dasawyobeba.

• dafinanseba. saxsrebis moZieba da gamoy-
eneba arxis funqcionirebis xarjebis dasa-
faravad.

• riskis miReba. pasuxismgeblobis miRe-
ba ganawilebis arxis funqciis Sesrulebi-
saTvis.

kiTxva ara imaSi mdgomareobs, saWiroa
Tu ara am funqciebis Sesruleba, aramed
imaSi, rom saxeldobr vin Seasrulebs mas.
mwarmoebels SeuZlia moicilos an Secva-
los nebismieri organizacia ganawilebis
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arxSi, magram arc erTi funqciis likvidi-
reba ar SeiZleba. rodesac arxis erT-erTi
monawile wyvets Tavis muSaobas, misi fun-
qciebi dagaecema an ukve arsebulT, an arx-
is axladorganizebul monawileebs. Tuki
zogierTi funqciebis Sesruleba dakisre-
buli eqneba Suamavals, danaxarjebi da mwar-
moeblis fasebi ufro dabali iqneba. ma-
gram Suamavlebi TviTonac adideben fasebs,
sakuTari danaxarjebis dasafaravad. situ-
aciisagan damokidebulebiT sxvadasxva funq-
ciebis Sesruleba SeiZleba daekisros gana-
wilebis arxis sxvadasxva monawiles. es
calkeul funqciaTa yvelaze ufro efeq-
tiani da produqtiuli Sesrulebis saSua-
lebas iZleva, ris Sedegadac miznobriv ba-
zars miewodeba saqonelTa aucilebeli
asortimenti.

ganawilebis arxis done - Suamaval-
Ta erTobliobaa, romlebic gansazRvrul
funqciebs asruleben saqonlis gadaadg-
ilebisa da masze sakuTrebis uflebis
gadacemis Taobaze SeamavalTa jaWvis
morigi rgolisadmi saboloo momxmare-
blis mimarTulebiT.

pirdapiri marketingis arxi - saqo-
nelTa ganawilebis arxia, romelSic ar
aris Sualeduri rgolebi an doneebi.

pirdapiri marketingis arxi - saqo-
nelTa ganawilebis arxia, romelic erT
an ramdenime Sualedur doneebs Sei-
cavs (savaWro Suamavlebs).

ganawilebis arxebi xasiaTdebian done-
Ta raodenobiT, maTi SemadgenlebiT. savaWro
SuamavalTa yoveli rgoli, romelic asru-
lebs samuSaos saqonlis gadaadgilebis da
masze sakuTrebis uflebis gadasacemad
SuamavalTa jaWvis morigi rgolisadmi
saboloo momxmareblis mimarTulebiT, aris
ganawilebis arxis done. ramdenadac mwar-
moebelic da saboloo momxmarebelic gan-
sazRvrul samuSaos asruleben, isini aseve
ganawilebis nebismieri arxis nawili ari-
an. ganawilebis arxis sigrZe Sualedur don-
eTa raodenobiT ganisazRvreba.

pirvel arxs pirdapiri marketingis
arxi ewodeba, ramdenadac masSi ar aris
Sualeduri doneebi. igi Sedgeba mxolod
firma-mwarmoeblis da saboloo momxmareb-
lisagan. magaliTad, kompania Mary Kay da
Amway TavianT produqcias momxmareblebze
uSualod saxlebSi an internetis meSveo-
biT yidian. kompania GEICO tansacmels yi-

dis safosto, satelefono an internetis
meSveobiT SekveTebis gamoyenebiT, xolo
kompania Singer-i Tavis produqcias uSual-
od momxmareblebze yidis (telefoniT an
internetis meSveobiT). danarCeni arxebi,
warmoadgens arapirdapiri marketingis
arxebs. isini sakuTar TavSi moicaven erT
an ramdenimesavaWro Suamavlebs.

warmoebrivi daniSnulebis saqonelTa
gamomSveb sawarmos SeuZlia pirdapir iva-
Wros sawarmo-myidvelebTan, amisaTvis sak-
uTari savaWro agentebis mozidviT. sawar-
mo-mwarmoebels SeuZlia aseve Tavisi produ-
qciis gayidva dargobriv distribiutore-
bze, romlebic, TavianT mxriv, mas firma-myid-
velebze yidian. zogjer - sxvaTa Soris,
SedarebiT iSviaTad - gvxvdebian samomxma-
reblo da samrewvelo marketibguli arxe-
bi doneTa kidev ufro didi raodenobiT.
mwarmoeblis TvalsazrisiT, doneTa didi
raodenoba niSnavs mwarmoeblis kontrolis
nakleb xarisxs marketingul arxze da ase-
Ti arxis did sirTules. garda amisa, arxis
yvela monawileebi erTiandebian erTmaneTs
Soris nakadebis ramdenime tipebiT. am na-
kadebis ricxvs miekuTvneba saqonelTa fiz-
ikuri nakadi, sakuTrebis nakadi, gada-
saxdelebis nakadi, sainformacio nakadi da
gasaRebis stimulirebis nakadi. aseTi na-
kadebis arsebobam SesaZloa arsebiTad aama-
Rlos arxebis sirTulec ki ori sami doniT.

ganawilebis arxebis Sinagani
struqtura da funqcionirebis

princi pebi

ganawilebis arxebi raRac ufro mets
warmoadgenen, vidre firmaTa erTobliobas,
romlebic erTmaneTs Soris dakavSirebule-
bi arian saqonlis, momsaxurebis da infor-
maciis sxvadasxva nakadebiT. es rTuli
qceviTi sistemebia, romlebSic adamianebi
da organizaciebi urTierTqmedeben erTma-
neTs Soris, piradi miznebis, calkeul ko-
mpaniaTa miznebis da ganawilebis arxebis
miznebis miRwevisaTvis. ganawilebis zogi-
erT arxebSi sxvadasxva firmaTa urTier-
Tobebi araformalur xasiaTs atareben, yve-
la maT monawileebs moqmedebis Tavisufleb-
is maRali xarisxi gaaCniaT. sxva arxebSi
gansazRvrulia monawileTa urTierTqmede-
bis oficialuri wesrigi, romlebic gansaz-
Rvruli organizaciuli struqturis naw-
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ils warmoadgens. ufro metic, ganawilebis
arxebis sistema mudmivi rodia. zogjer
masSi Seitaneba Suamavlebis axali saxeebi,
xolo zogjer pirvelad warmoiSoba ganaw-
ilebis mTeli sistemebic ki. qvemoT Cven
ganvixilavT ganawilebis arxebis funqcion-
irebis principebs, da aseve monawileTa
urTierTqmedebis xerxebs arxis funqcieb-
is uzrunvelsayofad.

ganawilebis arxi yalibdeba organiza-
ciabis mier, romlebic erTiandebian saer-
To miznis misaRwevad. ganawilebis arxis
yoveli monawile sxva monawileTa damoki-
debulebaSi imyofeba. ase, magaliTad, kompa-
nia Ford Motor-is dilerebi Zalian Zlier
arian damokidebulni misgan. maTi warmate-
ba imiT ganisazRvreba, Tu kompania Ford-is
avtomanqanebi rogor upasuxeben momxmare-
belTa moTxovnebs. TviT kompania Ford-i ki
damokidebulia misi dilerebis unarze moiz-
idon myidvelebi, daarwmunon isini SeiZinon
 ord-is markis avtomanqanebi, da aseve maTi
unarisagan uzrunvelyon avtomanqanebis
servisuli momsaxurebis jerovani done maTi
gayidvis Semdeg. kompania Ford-is dileris
saqmianoba damokidebulia imaze, Tu ramde-
nad kargad axorcieleben sxva dilerebi
Ford-is avtomanqanebis gayidvas da servisul
momsaxurebas, ramdenadac es zegavlenas
axdens rogorc TviT kompania Ford Motor-is
reputaciaze, ise misi dilerebis reputa-
ciaze. faqtobrivad, am kompaniis calke
aRebuli dileris warmateba ganisazRvreba
imiT, Tu ramdenad kargad muSaobs kompania
Ford-is ganawilebis mTeli arxi, da aseve
imiT, Tu es arxi ramdenad warmatebiT konkur-
irebs avtomanqanebis sxva mwarmoebelTa
ganawilebis arxebTan. ganawilebis arxis
yoveli monawile masSi gansazRvrul rols
TamaSobs da erTi an ramdenime funqciis
Sesrulebaze specialdeba. magaliTad, ko-
mpania Samsung-is amocanaa samomxmareblo
eleqtronikis saqonelTa warmoeba, romel-
ic momxmarebelTa moTxovnebs pasuxobs, da
maTze moTxovna uzrunveliyofa reklamis
daxmarebiT. kompania Best Biy-s amocana ki
imaSi mdgomareobs, rom samomxmareblo
eleqtronikis am saqonelTa demonstrire-
ba moaxdinos Sesabamis maRaziebSi, upasux-
os momxmarebelTa kiTxvebs da dayidos es
saqoneli. ganawilebis es arxi maqsimaluri
efeqtianobiT imuSavebs, Tuki misi yoveli
monawile im samuSaos asrulebs, romelsac

igi danarCenebze ukeT akeTebs.
idealur SemTxvevaSi ganawilebis arx-

is monawileebi mWidrod ar unda Tanam-
Sromlobdnen erTmaneTs Soris normaluri
mogebis SesanarCuneblad da gayidvaTa gas-
adideblad, ramdenadac yoveli monawilis
warmateba damokidebulia ganawilebis mTe-
li arxis warmatebul muSaobaze. monawi-
leebma unda icodnen TavianTi funqciebi,
SeaTanxmon TavianTi miznebi da qmedebebi
da moemsaxuron miznobriv bazars, ukeT
upasuxon mis moTxovnebs, amiT momgebiani
situaciis SeqmniT procesebis yvela monaw-
ilisaTvis.

samwuxarod, ganawilebis arxis calkeul
monawileebs iSviaTad gaaCniaT problemis
aseTi farTo xedvebi. Cveulebriv isini mets
zrunaven sakuTar moklevadian miznebze da
im kompaniebTan urTierTqmedebaze, romlebT-
anac isini TanamSromloben uSualod ga-
nawilebis arxSi. TanamSromloba sxva ko-
mpaniebTan ganawilebis mTeli arxis miznebis
misaRwevad niSnavs nawilobriv uarisTqmas
calkeuli kompaniis miznebis miRwevaze.
miuxedavad imisa, rom arxis monawileebi
damokidebulebi arian erTmaneTisagan, sak-
uTari interesebisaTvis isini moqmedeben
gancalkevebulad. araiSviaTad isini ar
eTanxmebian im rols, romelic unda iTama-
Son ganawilebis arxSi, movaleobaTa wres
da miRebul anazRaurebas. aseTi uTanxmoe-
bebi miznebisa da funqciebis Taobaze kon-
fliqtebs iwvevs ganawilebis arxSi.

konfliqti ganawilebis arxSi - esaa
uTanxmoebebi, romlebic aRmocendebian
arxis monawileebs Soris yoveli monaw-
ilis miznebisa da funqciebis Taobaze,
da aseve movaleobaTa wrisa da miRebu-
li anazRaurebis Taobaze.

horizontaluri ewodeba konfliqts,
romelic warmoiSoba ganawilebis arxis
erTi da igive doneze myof kompaniebs Soris.
magaliTad, kompania  ord-is zogierTi dile-
ri CikagoSi ukmayofilebas gamoTqvams sxva
dilerebis moqmedebebiT amave qalaqSi, rom-
lebic klientebs arTmeven maT, ufro agre-
siuli safaso politikis an reklamis gamoy-
enebiT an gayidvebis ganxorxielebiT maTze
mimagrebuli teritoriebis farglebs ga-
reT. an, magaliTad, kompania Holiday Inn-is
franCaizebi SeiZleba uCiodnen amave kompa-
niis sxva franCaizebs imisaTvis, rom uka-
nasknelebi adideben sastumroSi cxovreb-
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is Rirebulebas, cud serviss Tavazoben da,
amrigad, Zirs uTxrian mTeli kompania Holi-
day Inn-is imijs.

vertikaluri konfliqtebi ufro xSir-
ad xdeba da xorcieldeba ganawilebis erTi
da igive arxis sxvadasxva doneebs Soris.
magaliTad, amaswinaT konfliqti moxda ko-
mpania Coodyear-sa da mis rig damoukidebel
dilerebs Soris. konfliqti imis gamo war-
moiSva, rom Coodyear-ma Tavisi produqciis
gayidva daiwyo masobrivi sacalo vaWro-
bis kompaniebis meSveobiT.

arxSi aRmocenebuli zogierTi konfli-
qtebi jansaRi konkurenciis formas Rebu-
loben, romelic sasargebloc kia arxisaTvis,
mis gareSe saeWvoa gamoCeniliyo saqonel-
Ta ganawilebis axali formebi. magram
zogjer konfliqtebi zians ayeneben mis
yvela monawiles, rogorc es mouvida ko-
mpania Motorola-s telefonebs – Star TAC. ga-
nawilebis arxi mTlianad sakmaod efeqti-
anad rom funqcionirebdes, aucilebelia
mkafiod ganisazRvros yoveli misi wevris
roli da droulad gadaiWras konfliqturi
situaciebi arxSi. ganawilebis arxi ufro
efeqtianad ifunqcionirebs, Tuki mis Semad-
genlobaSi aRmoCndeba romelime firma,
saagento an meqanizmi, romlebic lideris
rols Seasruleben da aRWurvilni iqnebi-
an rolebis ganawilebis da konfliqturi
situaciebis gadaWris uflebamosilebebiT.

istoriulad ise Camoyalibda, rom bolo
dromde marketinguli arxebi warmoadgen-
dnen damoukidebel kompaniaTa aramtkice
gaerTianebebs, romelTa Soris TiToeuli
Zalze rodi zrunavda arxis saerTo efeq-
tianobaze. ganawilebis aseT tradiciul
arxebs ar hyofnida mkafio xelmZRvanelo-
ba da Zalaufleba, da es xSirad damangrev-
el konfliqtebs da maTi saqmianobis arasak-
marisad maRal maCveneblebs iwvevda.

ganawilebis tradiciuli arxebi -
iseTi arxebia, romlebic ramdenime
damoukidebeli mwarmoeblebis, sabiTumo
da sacalo savaWro firmebisagan Sedge-
bian. yoveli monawile calkeuli meurne
subieqtia, romelic cdilobs maqsi-
maluri mogebis miRebas mTlianad siste-
mis mogebis sazianodac ki.

vertikaluri marketinguli siste-
ma - ganawilebis arxis struqturaa, rom-
lis drosac mwarmoeblebi, sabiTumo da
sacalo savaWro firmebi funqcionireben

rogorc erTiani sistema. arxis erT-
erTi monawile an danarCen firma-monaw-
ileTa mflobelia, an masTan xelSek-
rulebas debs, an zegavlena gaaCnia,
romelic sakmarisia imisaTvis,rom gaer-
Tiandes danarCeni monawileebi.

ganawilebis tradiciuli arxebi
Sedgeba ramdenime damoukidebeli mwarmo-
eblisagan, sabiTumo da sacalo vaWrobis
firmebisagan. TiToeuli maTgani damoukide-
beli mewarmeobiTi saqmianobiT aris dasa-
qmebuli, amotom cdilobs maqsimaluri moge-
bis miRebas, Tundac aman zarali moutanos
sistemas mTlianad. gansxvavebiT tradici-
uli arxebisagan, vertikaluri marke-
tinguli sistema Sedgeba mwarmoeblebis,
sabiTumo da sacalo firmebisagan, romlebic
funqcionireben rogorc erTiani sistema.
arxis erT-erTi monawile an danarCen fir-
ma-monawileTa mflobelia, an maTTan SeT-
anxmebebs debs, an zegavlena gaaCnia, rac
sakmarisia imisaTvis, rom gaaerTianos dan-
arCeni monawileebi. vertikalur marketin-
gul sistemaSi dominirebadi mdgomareoba
SeiZleba daikavos rogorc mwarmoebelma,
ise sabiTumo da sacalo savaWro firmam.
vertikaluri marketinguli sistemebi Seiqm-
na imisaTvis, rom uzrunvelyofil iqnes
kontroli mTeli arxis muSaobaze da konf-
liqtebis marTvaze.

korporaciuli vertikaluri marke-
tinguli sistema (vms)-vertikaluri ma-
rketinguli sistemaa, romlis drosac
saqonlis warmoebisa da ganawilebis
Tanmimdevruli etapebi erTi sawarmos
sakuTrebaSi imyofeba. arxis xelmZRv-
aneloba erTpirovnul mflobelobas
emyareba.

korporaciul vertikalur sistemaSi
ZalisxmevaTa koordinacia da konfliqteb-
is marTva imis xarjze miiRweva, rom ganaw-
ilebis arxis yvela doneebi erT mflob-
els miekuTvneba. saqmianobis koordinacia
da konfliqturi situaciebis gadaWra xor-
cieldeba regularuli organizaciuli
arxebis meSveobiT.

ganawilebis mTeli qselisadmi sruli
kontrolis dawesebam espanur kompania zaras
saSualeba misca mza saqonlis yvelaze
swrafadmzardi sacalo vaWrobis qseli
gamxdariyo msoflioSi.

espanuri kompania zaras warmatebis sai-
dumlo mis mier praqtikulad sruli kon-
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trolis dawesebaSi mdgomareobs miwodeba-
Ta Tavisi qselis yoveli aspeqtisadmi, daw-
yebuli dizainidan da warmoebidan da
damTavrebuli ganawilebis sakuTari msof-
lio qseliT. zara awarmoebs mis mier gamoy-
enebuli qsovilebis 40% da uSvebs mis mier
gayiduli tansacmlis naxevarze mets.

saxelSekrulebo vertikaluri mar-
ketinguli sistema - vertikaluri mar-
ketinguli sistemaa, romelSic damoukide-
beli kompaniebi, romlebic TavianT saqmi-
anobas warmoebisa da ganawilebis sxva-
dasxva doneze axorcieleben, oficial-
ur SeTanxmebebs deben TavianT Zalisxme-
vaTa gasaerTianeblad, raTa gayidvaTa
moculobis an saxsrebis ekonomiis iseT
gadidebas miaRwion, romlis miRweva Ti-
Toeul sawarmos calke ar SeeZlo.

 saxelSekrulebo vertikaluri mar-
ketinguli sistema damoukidebeli kompanie-
bisagan Sedgeba, romlebic warmoebisa da
ganawilebis sxvadasxva saqmianobas axor-
cieleben da gaerTiandnen dadebul xelSek-
rulebaTa safuZvelze. aseTi gaerTianebis
mizania-gayidvaTa moculobebis gadideba an
saxsrebis ekonomia, romelsac ver miaRwev-
da yoveli sawarmo cal-calke. arsebobs
sami saxis vertikaluri marketinguli siste-
ma: sacalo movaWreebis nebayoflobiTi
gaerTianebebi, romlebic finansdeba sabi-
Tumo savaWro firmebis mier; sacalo
movaWreTa kooperativebi da franCaizingu-
li organizaciebi.

sacalo movaWreebis nebayoflobiTi
gaerTianebebi, romlebic finansdeba sabiTu-
mo savaWro firmebis mier, - esaa damoukide-
beli sacalo savaWro firmebis maRaziebis
qseli. aseTi gaerTianebebi mebiTumeebis mier
iqmneba imisaTvis, rom daexmaron sacalo
movaWreebs konkurencia gauwion msxvil or-
ganizaciaTa maRaziebis gantotvil qsels.

sacalo movaWreTa kooperativebi war-
moadgens sacalo movaWreTa gaerTianebebs,
romlebic qmnian erTobliv sawarmoebs, sabi-
Tumo Sesyidvebis gansaxorcieleblad,
xolo zogjer saqonelTa sawarmoeblad.

franCaizinguli organizacia - sax-
elSekrulebo vertikaluri marketingu-
li sistemaa, romlis monawileebi ram-
denime rgols aerTianeben sawarmoo-gam-
anawilebel sistemaSi.

franCaizinguli organizaciis monaw-
ileebi, romelTac franCaizebi ewodebaT,

damakavSirebel rgols warmoadgenen saqo-
nelTa warmoebisa da ganawilebis proce-
sis ramdenime etaps Soris. franCaizingi
ukanasknel wlebSi sacalo gayidvaTa yve-
laze ufro swrafadmzardi forma gaxda.
aSS-Si dRes funqcionirebadi 760 aTasze
meti franCaizinguli organizaciis gayid-
vaTa wliuri moculobebi 1,5$ trln-s aWar-
beben.

arsebobs franCazingis sami ZiriTadi
forma. pirveli - esaa sacalo franCaizing-
is sistema mwarmoeblis egidiT. igi xSir-
ad gamoiyeneba saavtomobilo mrewveloba-
Si. magaliTad, kompania Ford-i Tavis dil-
erebs licenziebs Tavazobs sakuTari av-
tomanqanebis gayidvaze. franCaizingis me-
ore tipia - sabiTumo franCaizis sistema
mwarmoeblis egidiT. aseTi sistema gamoiy-
eneba ualkoholo sasmelebis warmoebis
dros. ase, magaliTad, kompania CocaCola li-
cenziebs Tavazobs sasmelebis Camomsxmel
sawarmoebs (sabiTumo savaWro firmebs).
franCaizingis mesame forma-sacalo franCa-
izis sistema momsaxurebis sferos kompani-
is egidiT. am SemTxvevaSi momsaxurebis sfe-
ros sawarmo qmnis licenzirebuli saca-
lo savaWro firmebis qsels momxmarebleb-
isaTvis Tavis momsaxurebaTa SesaTavaze-
blad. magaliTebi SeiZleba iyos avtoman-
qanebis gaqiravebis kompaniebi (Hertz, Avis),
swrafi kvebis sawarmoebi (McDonald’s, Burger
King) da sastumroebi (Holiday Inn, Ramada Inn).

marTvadi vertikaluri marketingu-
li sistema - vertikaluri marketingu-
li sistemaa, romelic warmoebisa da
ganawilebis Tanmimdevrul etapebis
koordinacias axorcielebs ara erTob-
livi flobis an sakontraqto valde-
bulebaTa xarjze, aramed erT-erTi mxa-
ris sididisa da Zalauflebis xarjze.

am sistemis wyalobiT wamyvani savaWro
markebis mwarmoeblebi SeZleben daxmareb-
is miRebis da reselerebis mxardaWeris
dapirebas. amasTan, msxvil savaWro kompaniebs,
iseTebs, rogorebicaa IKEA da Wal-Mart-i, Seu-
ZliaT Zalze Zlieri zegavlena moaxd-inon
mwarmoeblebze, romlebic maT saqonels
awvdian gasayidad. ganvixiloT IKEA-s ma-
galiTi.

ormoc welze cotaTi meti xnis man-
Zilze kerZo Sveduri kompania IKEA-, romelic
avejs da furnituras awarmoebs saxlisaTvis,
erTaderTi maRaziidan miyruebul adgilas,
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sacalo vaWrobis erT-erT yvelaze war-
matebul korporaciad gadaiqca msoflio-
Si. 2004 wels kompanias 165 maRazia miekuTvne-
boda msoflios 25 qveyanaSi, da aseve 21
franCaizinguli sawarmo; xolo gayidvaTa
wliurma moculobam 2003 wlis 31 agvisto-
saTvis 11,3 mlrd evro Seadgina. tradiciu-
lad avejis gayidva fragmentirebuli op-
eracia iyo: mas erTmaneTs Soris iyofdnen
savaWro centrebi da kerZo patara saojaxo
maRaziebi. klientebis mier SekveTil Zvi-
radRirebul saqonelTa mitana 2-3 Tves
moiTxovda SekveTis momentidan. magram ave-
jis did nawils ikea yidis daSlili ko-
mpleqtebis saxiT, romlebic klientebs Seu-
ZliaT TviTon waiRon saxlSi da aawyon.
kompania cdilobs minimumamde daiyvanos
Tavisi danaxarjebi, magram imavdroulad
gulisxmobs sruliad saimedo saqonels,
romelic momxmareblebs izidavs dizainis
originalobiT da maRali xarisxiT.

horizontaluri marketinguli siste-
ma - ganawilebis arxis agebis sqemaa,
romlis drosac erTi donis ramdenime
kompania aerTianebs Tavis Zalisxmevebs,
axali marketinguli SesaZleblobebis
asaTviseblad.

ganawilebis arxebis ganviTarebis sxva
mimarTuleba gaxda horizontaluri mar-
ketinguli sistemebi, romelSic erTi do-
nis ramdenime kompania Tavis Zalisxmebas
aerTianebs axal marketingul SesaZleblo-
baTa asaTviseblad. kompaniebs gaerTianeba
SeuZliaT rogorc Tavis konkurentebTan, ise
firmebTan, romlebic mis konkurentebs ar
warmoadgenen. maT SeuZliaT imuSaon eTad
moklevadian an mudmiv safuZvelze an Seqm-
nan calkeuli sawarmo. magaliTad, kompania
McDonald’s-i axla Tavisi restornebis „eqspres-
versiebs” ganaTavsebs Wall-Mart-is maRaziebSi.

msgavsi TanamSromloba xelsayrelia
McDonald’s-isaTvis myidvelTa didi nakadeb-
is mizeziT, romlebic yoveldRiurad mi-
emarTebian Wall-Mart-is maRaziebSi, maSin
rodesac Wall-Mart-s aseTnairad SeuZlia
Tavisi damSeuli momsvlelebis SenarCune-
ba sadme sxva adgilas waxemsebis SesaZle-
blobis moZiebisagan. garda amisa, McDonald’s-
ma amaswinaT Zalisxmeva gaaerTiana Sinopec-
Tan, umsxviles Cinur kompan-iasTan, romel-
ic daspecialebulia benziniT sacalo
vaWrobaze, Tavisi restornebis 30 aTasze
met avtogasamarT sadgurebSi ganTavsebiT,

romlebic Sinopec-s ekuTvnis.
ganawilebis arxebis agebis aseTi sqe-

mebi kargad muSaoben im SemTxvevaSi, Tuki
isini globalur xasiaTs atareben. imis
wyalobiT, rom kompania  estle warmatebiT
funqcionirebs sxvadasxva saerTaSoriso
bazrebze, man Seqmna erToblivi sawarmo
amerikul General Mills-Tan da axla swrafi
momzadebis sxvadasxva saxeobis sauzmeebs
yidis orive kompaniis markiT CrdiloeT
amerikis sazRvrebs gareT. kompaniebma Coca-
Cola-m da Nestle-m Seqmnes erToblivi sawar-
mo mTel msoflioSi gamosayeneblad mza
Caisa da yavis gasayidad. Coca-Cola-m war-
moadgina msoflioSi sasmelebis gavrcele-
bisa da gayidvis Tavisi didi gamocdileba,
xolo Nestle-s wvlili ori registrirebu-
li savaWro markis Nescafe-sa da Nestea-sagan
Sedgeboda.

kombinirebuli marketinguli siste-
mebi - ganawilebis mravalarxiani siste-
mebia, romlebSic romelime kompania aya-
libebs ganawilebis ramdenime arxs,
bazris ramdenime segmentis mosacavad.

adrindel periodSi mravali kompania
ganawilebis mxolod erT arxs iyenebda
Tavis saqonelTa gasayidad, ramdenadac
muSaobdnen erT bazarze an erT segmentSi.
dRes, bazris fragmentaciis Sedegad ko-
mpaniebma sxvadasxva segmentebis gamoyofa
iwyes ganawilebis arxebis SesaZlebloba-
Ta gaTvaliswinebiT. amitom sul ufro
xSirad gamoiyeneba ganawilebis mravalarx-
iani sistemebi, romelTac xSirad kombinire-
buli marketinguli sistemebi ewodeba.
aseTi mra~alarxiani sistema SeiZleba maS-
in gamoCndes, rodesac romelime kompania
iyenebs ganawilebis ramdenime arxs, bazris
ramdenime segmentis mosacavad.

dRes praqtikulad yoveli msxvili ko-
mpania da mravali wvrili kompania ganawi-
lebis funqcias gamoyofs mravalarxiani
sistemebis meSveobiT. magaliTad, Fidelity In-
vestments-is fondi Tavis klientebze tele-
foniT gadis, internetis da aseve Tavisi ofis-
filialebis meSveobiT. es sainvesticio fondi
patiJobs Tavis klientebs „darekon, daaklikon
mausze an Fidelity Investments-i piradad moinaxu-
lon”. kompania Urban Outfitters-i bazarze Tavis
arsebobas aRniSnavs sacalo vaWrobis trad-
iciuli wertilebis, internet-saitis uSua-
lo pasuxis, saqonlis fostiT dakveTis sak-
uTari katalogis da aseve sacalo vaWrobis
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erT-erTi kompaniis meSveobiT, romelic war-
modgenilia Amazon.com-ze.

ganawilebis kombinirebuli arxebis efeq-
tiani gamoyenebis magaliTia Hewlett- Packard-
i, romelic mraval arxebs iyenebs aTeulo-
biT segmentisa da niSebis momsaxurebisaTvis,
dawyebuli msxvili korporatiuli da in-
stitucionaluri myidvelebiT da damTavre-
buli wvrili kompaniebiT da „saojaxo ofise-
bis” mflobelebiT. Hewlett-Packard-is savaWro
warmomadgenlebi msxvil da saSualo sam-
rewvelo klientebze yidian sainformacio
teqnologiebis mowyobilobebs da momsax-
urebebs, romelTac es kompania awarmoebs.
garda amisa, Hewlett-Packard-i yidis Tavis
saqonelsa da momsaxurebebs distribiutore-
bis da „reselerebis qselis meSveobiT dam-
atebuli RirebulebiT”, romlebic kompiu-
terebs, Hewlett-Packard-is sistemebs da mom-
saxurebebs yidian specializebuli bizne-
sis mraval segmentze. „saojaxo ofisebis”
mflobelebs SeuZliaT SeiZinon Hewlett-Pack-
ard-is kompiuterebi da printerebi special-
izebul kompiuterul maRaziebSi an rome-
lime msxvili sacalo vaWrobis kompanie-
bidan erT-erTSi, iseTSi, rogoricaa Best Buy
da Circuit City. garda amisa, kompaniebs, saxelm-
wifo dawesebulebebs da „saojaxo ofiseb-
is” mflobelebs SeuZliaT Hewlett-Packard-is
saqonelTa da momsaxurebebis SeZena am ko-
mpaniisadmi telefoniT mimarTviT an inter-
netis meSveobiT, am kompaniis saitze Sesv-
liT misamarTze www.hp.com.

saqonlis mwarmoeblebisaTvis aucile-
belia SeTanxmebis miRweva SuamavlebTan
maTi saqmianobis pirobebisa da uflebam-
osilebaTa Sesaxeb. mwarmoebelma unda daa-
wesos fasebi Tavis saqonelze da fasdak-
lebis misaRebi sidide SuamavlebisaTvis.
man aseve unda gansazRvros teritoriebi
arxis yoveli monawilisaTvis da Zalian
frTxili iyos axali Suamavlebis mozid-
visas. urTierTmomsaxurebebi da valdebule-
bebi dawvrilebiT unda iqnes ganxiluli,
gansakuTrebiT franCaizinguli xelSek-
rulebis dadebisas an ganawilebis eqsklu-
ziuri arxis formirebisas. magaliTad, ko-
mpania McDonald’s-i mxars uWers Tavis Suamav-
lebs gasaRebis stimulirebis operaciebis
Catarebis dros. igi aseve Tavazobs maT
personalis momzadebas da zemoqmedebas
saerTo xelmZRvanelobaSi. Suamavlebi Ta-
vianT mxriv unda pasuxobdnen standartul

moTxovnebs, romelTac McDonald’s-i uyenebs
mowyobilobas, zemoqmedeba moaxdinos gasaRe-
bis stimulirebis axali programebis Ses-
rulebaze, mwarmoebels SesTavazos saWiro
informacia da ganaxorcielos gansazRvru-
li xarisxis kvebis produqtebis Sesyidve-
bi.

davuSvaT, kompaniam gamoyo ganawilebis
arxis agebis ramdenime varianti da maTgan
unda im variantis SerCeva, romelic saukeTe-
sod miesadageboda misi xangrZlivvadiani
gegmebis Sesrulebas. amisaTvis yoveli vari-
anti unda Sefasdes rigi kriteriumebis
mixedviT: ekonomikuris, kontrolis Sesa-
Zleblobisa da moqnilobisa.

ekonomikuri kriteriumis gamoyenebiT,
kompania adarebs mogebis SesaZlo doneebs
arxis agebis sxvadasxva variantebidan. igi
afasebs gayidvaTa moculobas, romelsac
SeuZlia uzrunvelyos yoveli arxi, da
produqtebis sxvadasxva moculobebis gayi-
dvis danaxarjebs am arxebis meSveobiT.
kompaniam aseve kargad unda moifiqros
kontrolis sistema. Suamavlebis gamoyene-
ba, rogorc wesi, gulisxmobs maT garkveul
damoukideblobas saqonelTa gayidvisas,
amasTan zogierTi Suamavlebi met ufle-
bebs iReben, vidre sxvebi. imavdroulad ko-
mpania cdilobs TavisTvis rac SeiZleba
meti kontroli daitovos. dabolos, man unda
gaiTvaliswinos moqnilobis kriteriumi.
ganawilebis arxebis ageba gulisxmobs xan-
grZlivvadian SeTanxmebaTa dadebas, ris
gamoc aucileblobis SemTxvevaSi rTuli
iqneba ganawilebis sistemis adaptireba
cvalebadi sabazro garemosadmi. mwarmoe-
beli cdilobs rac SeiZleba meti moqnili
arxis Seqmnas. amitom, arxs romelic iTval-
iswinebs xangrZlivvadian valdebulebebs,
irCeven mxolod im SemTxvevaSi, Tuki igi
Zalze maRla Seafases ori sxva kriteri-
umiT- ekonomikuriT da mmarTvelobiTiT.

ganawilebis saerTaSoriso arxebis
formireba

saerTaSoriso kompaniebi TavianTi mar-
ketinguli arxebis formirebisas mraval
damatebiT siZneleebs awydebian. yovel qvey-
anas gaaCnia ganawilebis sakuTari uni-
kaluri sistema, romelic mravali wlis
manZilze yalibdeboda da Zalze nela icv-
leba. magaliTad, kvebis produqtebiT da
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sasmelebiT calobiTi vaWrobis sferoSi,
inglisuri sakontraqto distribiutorebi
ufro mniSvnelovan rols TamaSoben saqon-
lis mwarmoeblidan calobiT gamyidvelam-
de dayvanis procesSi, vidre iseT qveynebSi,
rogoricaa germania, safrangeTi, espaneTi,
da italia. garda amisa, did britaneTSi
bevrad ufro aSkarad, vidre am qveynebSi,
dominireben sabakaleio saqonelTa farTo
asortimentis calobiTi gamyidvelebi. maSa-
sadame, saerTaSoriso kompaniebs Tavisi
marketinguli arxebis strategiebis adap-
tireba uxdebaT ama Tu im qveynis marketin-
guli struqturisadmi, romlis bazarzec
igi muSaobs.

saerTaSoriso kompaniebis saqmianobis
sul ufro mniSvnelovani sfero, romelTa
Semavali miwodebebi saSinao wyaroebidan
globalurze gadainacvlebs, xolo amosava-
li miwodebebi konkurireben saerTaSoriso
savaWro nakadebTan, saerTaSoriso sasaqon-
lo-materialuri momarageba xdeba. saerTa-
Soriso kompaniebs da organizaciebs, rom-
lebic momsaxurebebs Tavazoben momarageb-
is sferoSi, miwodebaTa arxebis marTvaSi
da konkretuli funqciebis SesrulebaSi
gvexmareba mocemul dargSi rTuli kompiu-
teruli teqnologiebis gamoyeneba, iseTis,
magaliTad, rogoricaa kompiuteruli inte-
grirebuli logistika. kidev ufro mkacr
moTxovnebs uyenebs saerTaSoriso sasaqon-
lo-materialuri momaregebis sferoSi saqmi-
anoba mimwodebelTa, mwarmoebelTa da sxva
mxareebis urTierTdamokidebulebaTa siste-
mebis da meTodebis warmatebiT danergvas,
romlebic amoqmedebulia saqonelTa moZrao-
bis procesSi miwodebaTa arxebis mixedviT,
romlebic gadakveTen saxelmwifo sazRvrebs.

zogierT sazRvargareTul bazrebze ga-
nawilebis sistema Zalze rTulia, masSi Zne-
lia SeRweva, da igi Sedgeba mravali donis-
agan, romelic moicavs SuamavalTa did raode-
nobas. magaliTad, ganawilebis iaponuri siste-
ma moicavs mebiTumeTa did raodenobas, agen-
tebs, brokerebs, da calobiT gamyidvelebs
da gansxvavdeba evropuli da amerikuli
sistemebisagan metadre monawileTa raode-
nobiT, vidre funqciebiT.

mravali dasavluri firmisaTvis Zalze
Znelia saukuneobrivi tradiciebiT gadax-
larTuli da dakavSirebuli iaponuri ga-
nawilebis qselis SeRweva. ase, magaliTad,
rodesac franguli karfuris jgufi 2000

wels pirvelad gavida iaponur bazarze, am
qveynis biTumi gamyidvelebi mas erTob
mtrulad Sexvdnen. jgufis safaso politi-
cam da misma uarisTqmam miwodebaTa mraval-
fenovani sistemis danergvaze, Zalian
gaarTules misi cxovreba. sxvaTaSoris,
arqauli iaponuri „kanoni msxvilmasStabi-
ani calobiTi vaWrobis Sesaxeb”, romelic
akontrolebda nebarTvis gacemas axali
maRaziebis gaxsnis da maTi muSaobis drois
Sesaxeb, wvrili calobiTi movaWreebis
dacviT axali konkurentebisagan, gauqmebul
iqna. sakanonmdeblo reformebma iaponur
calobiT vaWrobaSi saSualeba misces
mraval ucxour savaWro firmebs, Boots da
Body Shop-idan IKEA da Toys ‘R’ Us-mde, gaewyvi-
taT mkacri kavSiri mwarmoeblebsa da ma-
Raziebs Soris, romlebic ganTavsebulebi
arian qalaqebis centrSi.

speqtris sapirispiro mxares impofeba
ganviTarebadi qveynebis ganawilebis  siste-
mebi, romlebic xSir SemTxvevaSi Zalze
daSoriSorebulebi da araefeqtianebi an
saerTod ganuviTareblebi arian. magali-
Tad, Tumca indoeTsa da CineTSi aseulo-
biT milionobiT adamiani cxovrobs, magram
am qveynebis gasaRebis bazrebi bevrad nak-
lebia, vidre SeiZleba yofiliyvnen mosax-
leobis aseTi raodenobis dros. ganawileb-
is sistemebis arasakmarisi ganviTarebis gamo
gamsaRebeli kompaniebis umetesobas xeli
miuwvdeboda mosaxleobis mxolod umniSv-
belo nawilTan, romlebic yvelaze ganvi-
Tarebul qalaqebSi cxovroben.

SeiZleba iTqvas, rom saerTaSoriso
kompaniebs TavianTi marketinguli arxebis
Seqmnisa da ganviTarebis dros variantebis
farTo arCevani gaaCniaT. magram unda vaRi-
aroT, rom ganawilebis arxebis efeqtiani
da swrafi sistemebis formireba, rogorc

qveynis SigniT, ise saerTaSoriso don-
eze, erTob rTuli amocanaa.

ganawilebis arxis struqturis gansazR-
vris Semdeg, kompaniam praqtikaSi unda moaxdi-
nos arCeuli variantis realizeba. amisaTvis
aucilebelia yvelaze ufro misaRebi Sua-
mavlebis SerCeva da maTi muSaobis efeqtiano-
bis motivaciisa da Sefasebis sistemis Se-
muSaveba.

mwarmoeblebi gansxvavdebian TavianTi
SesaZleblobebiT moizidon kvalificiuri
savaWro momuSaveebi. erT-erTi maTgani-
saTvis ganawilebis arxis monawileTa Ser-
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Ceva Zneli rodia. magaliTad, kompania Toy-
ota-s aranairi problemebi ar gaaCnda axali
liderebis mozidvasTan dakavSirebiT, av-
tomanqana Lexus-is modelis winwawevisaTvis.
faqtobrivad Toyota iZulebuli iyo uari
eTqva mraval savaWro firmaze, romelTac
surdaT misi dilerebi gamxdariyvnen. zo-
gierT SemTxvevebSi karg saqonelTa eqsk-
luziuri da seleqciuri ganawilebis da-
pireba iwvevs mravalricxovani pretenden-
tebis gamoCenas savaWro Suamavlis rolze.

sxva mwarmoeblebi ki, piriqiT, gulm-
odgined unda Sromobdnen kvalificiur
SuamavalTa jaWvis gamosamwkriveblad. ro-
desac kompania Polaroid-ma saqmianoba daiwyo,
man ver SeZlo Tavisi axalo fotoaparate-
bis realizeba specializebuli fotomaR-
aziis meSveobiT da mas mouxda calobiT
movaWreTa momsaxurebis gamoyeneba, rom-
lebic saqonelTa farTo CamonaTvalTan
muSaoben. analogiuri istoria moxda ameri-
kul kompania U.S. Time-sTan, romelic Seec-
ada Tavisi araZviri saaTis Timex-is gayid-
vas saiuveliro maRaziebis qselis meSveo-
biT. magram maTma umetesobam uari Tqva
maT gayidvaze. droTa ganmavlobaSi kompa-
nias mouwia Tavisi produqciis gagzavna
gasaRebis masobriv bazrebze. es brZnuli
gadawyvetileba aRmoCnda, ramdenadac uka-
nasknel periodSi maTi swrafi zrda Sein-
iSneba.

arxebi rom saukeTesod muSaobdnen, auci-
lebelia maT monawileTa mudmivi motivire-
ba. kompania-mwarmoebelma unda ganaxorcie-
los Tavisi produqciis gayidva ara mxol-
od Suamavlebis meSveobiT, magram aseve
TviTon maT da maTTan erTad. mwarmoebel-
Ta umetesoba miiCnevs, rom Suamavlebi-maTi
pirveli klientebi da partniorebia. amit-
om Zalian mniSvnelovania maTTan myari da
xangrZlivvadiani urTierTobebis awyoba.
sxva sityvebiT, yvelaze ufro Sorsmxedve-
li kompania-mwarmoeblebi iyeneben partnio-
rebTan urTierTobebis marTvas, romlis me-
SveobiT isini myar da xangrZlivvadian
urTierTobebs inarCuneben TavianT part-
niorebTan ganawilebis arxebis mixedviT.

ganawilebis sakuTari arxebis marTvi-
sas kompaniam unda daarwmunos distribiu-
torebi, rom maT didi warmatebis miRweva
SeuZliaT samomxmareblo faseulobaTa mi-
tanis rogorc raRac Camoyalibebuli siste-
mis nawils erTad muSaobiT. ase, magaliTad,

Procter & Gamble-m TanamSromloba aawyo Wal-
Mart-is maRaziebis qselTan, umaRlesi fa-
seulobis uzrunvelsayofad saboloo mo-
mxmareblebisaTvis. es kompaniebi erTob-
livad SeimuSaveben komerciul miznebs da
strategiebs, gansazRvraven saqonlis marag-
is dones, da aseve gegmaven sareklamo da
mastimulirebel RonisZiebebs. analogiurad
kompania General Motors-ma Seqmna ganawilebis
alternatiuli sistema CustomerNet-is sax-
elwodebiT, romelic gamiznulia moqmede-
baTa koordinaciisaTvis, misi dilerebis
mxardaWerisa da motivaciisaTvis.

ukanasknel periodSi kompaniebi TavianT-
Tan nergaven marTvis partniorul integr-
irebul maRalteqnologiur sistemebs, rom-
lebic maT exmarebaT marketinguli saqmi-
anobis koordinaciaSi ganawilebis mTeli
arxis masStabiT. zustad iseve, rogorc
kompaniebi iyeneben programuli uzrunve-
lyofis sistemebs klientebTan urTierTo-
bis samarTavad (CRM), romlebic maT exmare-
baT urTierTobebis dalagebasa da Senar-
CunebaSi Tavis umniSvnelovanes klientebTan,
kompaniebs axla gauCndaT programuli uz-
runvelyofis gamoyenebis SesaZlebloba
partniorebTan urTierTobebis marTvis da
miwodebis jaWvis marTvis sferoSi (SCM),
romelic maT exmareba urTierTobebis dala-
gebasa da SenarCunebaSi TavianT partnio-
rebTan ganawilebis arxis mixedviT (maT
Soris sakuTari TavisTvis SearCion part-
niorebi, Seaswavlon maT, ganaxorcielon maTi
organizeba, marTon maTi qmedebebi, moaxdi-
non maTi motivacia da Seafason aseT part-
niorul urTierTobaTa efeqtianoba).

sasaqonlo-materialuri momaragebis mar-
Tvis sistemis SemuSavebis sawyisi stadia -
momxmarebelTa moTxovnis Seswavlaa momsax-
urebis donis TvalsazrisiT. zogierTi ko-
mpaniebi TavianT mizans am sferoSi ayali-
beben rogorc momxmarebelTa uzrunvelyo-
fas momsaxurebaTa maqsimaluri moculobiT,
minimaluri danaxarjebiT. samwuxarod, mate-
rialur miwodebaTa arc erTi sistema erT-
droulad servisis xarisxis da danaxarjeb-
is minimizebis saSualebas ar iZleva. maqsi-
malurad efeqtiani momsaxureba gulisxmobs
swraf mitanas, did sasaqonlo maragebs, moq-
nil asortiments, saqonelTa dabrunebis da
rig sxva momsaxurebaTa farTo SesaZle-
blobebs-da yvelaferi es, bunebrivia, adidebs
kompaniis danaxarjebs saqonelTa ganawile-
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baze. minimaluri danaxarjebi ganawilebaze,
piriqiT, gulisxmobs nel mitanas, mcire
sasaqonlo maragebs da gadasatan saqonel-
Ta mcire maragebs da gadasatan saqonelTa
did partiebs, rac iwvevs momxmarebelTa mom-
saxurebis donis Semcirebas.

 amrigad, ganawilebis efeqtiani marTvis
sistemis amocana - momxmarebelTa momsax-
urebis miznobrivi donis uzrunvelyofaa
minimaluri danaxarjebis pirobebSi. amis
misaRwevad, pirvel rigSi, kompaniam unda
gamoikvlios, ramdenad mniSvnelovania misi
momxmareblebisaTvis esa Tu is momsaxurebe-
bi ganawilebis sferoSi, xolo Semdeg gan-
sazRvros servisis sasurveli done yove-
li samomxmareblo segmentisaTvis. mizani
mocemul SemTxvevaSi, mogebaTa da ara gay-
idvaTa moculobis maqsimizebaSi mdgomar-
eobs. maSasadame, kompaniam unda awon-dawonos
upiratesobebi misi servisis xarisxis ama-
Rlebis Semdeg, erTi mxriv, da Sesabamisi
danaxarjebi-meore mxriv. zogierTi kompanie-
bi naklebxarisxian momsaxurebas Tavazoben,
vidre misi konkurentebi, da ufro dabal
fasebs aweseben TavianT produqtebze; sxva
kompaniebi Tavazoben met momsaxurebebs da
saqonels ufro Zvirad afaseben, maRali
danaxarjebis dasafaravad.

sasaqonlo maragebis doneebi aseve ze-
gavlenas axdenen momxmarebelTa dakmayof-
ilebis xarisxze. ZiriTadi amocana mocemul
SemTxvevaSi oqros Sualedis moZebnaSi
mdgomareobs Warb da arasakmaris sasaqon-
lo marags Soris. Warbi sasaqonlo maragi
Warb danaxarjebs iwvevs saqonlis Senax-
vasa da daZvelebaze. xolo saqonlis uk-
marisobis dros firma produqtebis gareSe
darCenas riskavs im momentSi, rodesac mo-
mxmareblebi maT SeZenas moindomeben. arasak-
marisi maragebi iwveven ZviradRirebul
swraf miwodebebs an warmoebas avralur
reJimSi, da aseve momxmarebelTa daukmayo-
ileblobas da gasaRebis dakargvas, konkuren-
tebze maTi gadasvlis Sedegad. amrigad,
sasaqonlo maragebis marTvisas firmebma
optimaluri balansi unda daicvan Warbi
sasaqonlo maragebis Senaxvasa da gayidva-
Ta da mogebis moculobebs Soris, romelT-
ac es maragebi uzrunvelyofen.

dRes mravalma kompaniam SesamCnevad
Seamcira TavianT saqonelTa moculobebi
da Sesabamisi xarjebi miwodebaTa sistemis
„zustad vadaSi” danergvis wyalobiT. am

sistemebis wyalobiT mwarmoeblebs da sa-
calo gamyidvelebs SeuZliaT saqonlis
mxolod mcire maragebis an partiis Senax-
va, romlebic xSirad sakmarisia sul raRac
ramdenime savaWro dRes. axali partiebi
fabrikaSi an gayidvis wertilSi Semodis
swored maSin, rodesac maTze moTxovnile-
ba warmoiSoba, da sawyobSi ar inaxeba maTi
gamoyenebis momentamde. sistemebi „zustad
vadaSi” zust prognozirebas da aseve swraf,
xSir da moqnil miwodebebs moiTxoven, raTa
uzrunvelyon resursebis arseboba saWiroe-
bis SemTxvevaSi. amasTan isini mniSvnelo-
vani saxsrebis ekonomiis saSualebas iZle-
vian sasaqonlo maragebis Senaxvisa da gada-
adgilebis xarjebis Semcirebis Sedegad.

satransporto saSualebaTa arCevani
produqtebis fasebSi, mitanis efeqtianoba-
Si da saqonelTa mdgomareobaSi aisaxeba
daniSnulebis adgilze maTi misvlis mo-
mentisaTvis. yvela es faqtori seriozu-
lad zemoqmedebs momxmarebelTa dakmayof-
ilebis xarisxze. saqonelTa mitaniT sawy-
obebSi dilerebisa da momxmareblebisdmi,
kompanias SeuZlia airCios transportireb-
is xuTidan erTi xerxi: avtotransporti,
rkinigza, wylis transporti, milsadeni da
sahaero transporti. cifruli produtebis
„transportirebisaTvis” farTod gamoiyene-
ba interneti.

satvirTo transportis moqnili marSru-
tebi da moZraobis grafiki misTvis maRal
mobilurobas uzrunvelyofen. satvirToe-
bi xelsayrelia faseuli saqonlis trans-
por-tirebis dros mcire manZilze. evrokav-
SirSi saqonelTa ZiriTadi masa swored
satvirTo avtotransportiT gadaitaneba.
garda amisa, saerTaSoriso gadamzidvelebs
dRes didi Tavisufleba aqvs micemuli
transportis gadaadgilebisas rigi evrop-
uli qveynebis farglebSi, ramac misi gamoy-
enebis efeqtianobis amaRleba gamoiwvia.

rkinigzebi - transportirebis erT-erTi
yvelaze rentabeluri xerxia uzarmazari
tvirTebis Sor manZilze transportirebis
dros: qvanaxSiris, qviSis, mineralebis, sof-
lis meurneobis da xisdammuSavebeli mrew-
velobis produqtebis. evrokavSiris saqmia-
noba, romelic mimarTulia sarkinigzo
transportis tvirTamweobis zrdis daCqare-
bis da kombinirebuli gadazidvebis ganvi-
Tarebaze saavtomobilo transportis da
rkinigzebis gamoyenebiT - maT Soris axa-
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li satransporto qselebis gaxsnaze aRmo-
savleT evropaSi, - is gamoiwvia, rom rkinig-
zis transporti saqonelTa ganawilebis
sistemaSi TandaTanobiT pirvel adgilze
gadis. sxvaTa Soris, unda aRiniSnos, rom
sarkinigzo gadazidvebis mniSvnelobis asa-
maRleblad saerTaSoriso marSrutebze
aucilebelia saxelmwifoTa ufro mWidro
TanamSromloba da rkinigzebis standarti-
zacia evropaSi.

im qveynebSi, romelTac sanapiro da sa-
Sinao sawylosno gzebi gaaCniaT, saqonelTa
didi raodenoba, rogorc wesi, gemebiTa da
barJebiT gadaitaneba. Tumca sawylosno
transportis gamoyenebis Rirebuleba
uzarmazari, mcirefasiani, arafuWebdi tvir-
Tebis gadasatanad, rogorebicaa qviSa, qvanax-
Siri, marcvleuli, navTobi anda liToneb-
is madnebi, SedarebiT aradidia, wyalSi trans-
portireba - yvelaze neli xerxia; garda
amisa, seriozuli damokidebuleba arsebobs
klimatur pirobebze. evrokavSirSi wyliT
gadatanaze modis satvirTo gadazidvebis
umniSvnelo wili, sarkinigzo da saavtomo-
bilo transportTan SedarebiT. magram, unda
vaRiaroT, rom wylis transportis poten-
ciali gamoyenebuli iqneba mxolod evrop-
uli saporto da satransporto normebis
da SefasebaTa SeTanxmebis, da asevev SemzRud-
veli da xSir SemTxvevaSi ubralod usarge-
blo kanonebis gauqmebis Semdeg.

milsadeni - nedleulis - benzinis, bune-
brivi airis da qimiuri produqtebis - zo-
gierT saxeobaTa transportirebis special-
izebuli saSualebaa-maTi mopovebis wyaroe-
bidan gasaRebis bazrebze. milsadenebis
umetesi nawili maTi mflobelebis mier
gamoiyeneba sakuTari produqciis trans-
portirebisaTvis.

Tumca satransporto TviTmfrinavebis
gamoyenebis SesaZleblobebi SeZRudulia
mciregebaritiani gadazidvebiT, magram maTi
roli rogorc satransporto saSualebisa
TandaTanobiT izrdeba. aviagadazidvebis
Rirebuleba bevrad ufro maRalia rkinigz-
isa da saavtomobilo transportis danax-
arjebze, magram satvirTo TviTmfrinavebi-
idealuri gadawyvetilebaa, Tuki pirvelx-
arisxovani mniSvneloba eZleva siswrafes
an tvirTi mitanil unda iqnes Zalze da-
Sorebul bazrebze. yvelaze ufro xSirad
TviTmfrinavebiT gadaaqvT malfuWadi
produqtebi (cocxali Tevzi, yvavilebi, da

a.S.) da gansakuTrebiT faseuli saqoneli,
romlebic mcire partiebad gadaitaneba (te-
qnikuri mowyobiloba, saiuveliro nawarmi).
sahaero gadazidvebis upiratesoba imaSia, rom
isini amcireben sasaqonlo maragebis mocu-
lobas, SefuTvis danaxarjebs, da aucilebel
sasawyobo nagebobaTa raodenobas.

interneti cifruli produqtebis „ga-
dasatanad” gamoiyeneba mwarmoeblidan mo-
mxmareblamde saTanamgzavro arxebis, mode-
mebis an satelefono xazebis meSveobiT.
masobrivi informaciis saSualebebi, pro-
gramuli uzrunvelyofis Semqmnelebi, mul-
timediuri firmebi, musikaluri studiebi da
saswavlo dawesebulebebi am qsels iyeneben
cifrul monacemTa transportirebisaTvis.
Tumca kompaqt-diskebis, gazeTebis, da sxva
fizikur saqonelTa gavrcelebisaTvis isi-
ni ZiriTadad tradiciul satransporto
arxebs iyeneben, magram internets sakuTar
TavSi udidesi potenciali gaaCnia danax-
arjebis Sesamcireblad ganawilebisaTvis.

produqtebis transportirebis reJimis
SerCevisas mimwodeblebma unda awon-dawonon
mravali faqtori: siswrafe, saimedooba, xe-
lmisawvdomoba, Rirebuleba,-xelsayreli
SesaZleblobebi da sxva kriteriumebi. ase
magaliTad, Tuki mimwodeblisaTvis mniS-
vnelovania siswrafe, maSin ZiriTadi vari-
anti iqneba saaviacio da saavtomobilo
transporti. Tuki misi amocanaa-ganawileb-
is xarjebis Semcireba, maSin saukeTeso
arCevani SeiZleba iyos wylis transporti
an milsadeni. praqtikaSi firmebi xSirad
iyeneben kombinirebul satransporto re-
Jimebs, romlebic maT SesaZleblobas aZleven
efeqtianad da maqsimaluri mogebiT Seas-
rulon TavianTi amocanebi sasaqonlo-ma-
terialuri momaragebis sferoSi.

kompaniebi miwodebaTa sakuTar arxebs
marTaven informaciis wyalobT. ganawileb-
is arxebis monawileebi mudmivad kon-
taqtireben erTmaneTTan, raTa erToblivad
dainawilon sasargeblo informacia da mi-
iRon optimaluri gadawyvetilebebi. sain-
formacio nakadebi, romlebic moicaven mo-
nacemebs momxmarebelTa SekveTebis, angariSe-
bis, sasaqonlo maragebis da TviT momxmare-
blebis Sesaxebac ki Zlier zemoqmedeben
arxis mwarmoeblurobaze. informaciis gacv-
la da marTva am sferoSi sxvadasxva xerx-
ebiT xorcieldeba: informaciis gacvla
eleqtronuli fostiT, telefoniT, gamyid-
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velTa meSveobiT, internetiT an monacemTa
eleqtronuli gacvliT (EDI) (organizaciebs
Soris monacemTa kompiuteruli gacvlis
meqanizmi). iseTi sacalo savaWro qselebi,
rogoricaa Tesco da Wal-Mart-, magaliTad,
mxars uWeren kavSirs ZiriTad mimwode-
blebTan swored EDI-s meSveobiT. itali-
uri kompania Benetton-ma Tavis droze serio-
zul upiratesobas miaRwia konkurentebze
miwodebis saerTo arxis gonivruli marT-
vis da misi gamtarunarianobis gadidebis
wyalobiT. dRes igi mWidro kavSirs inar-
Cunebs Tavis franCaizingul savaWro werti-
lebTan, raTa Tvalyuri miadevnos gasaReb-
is tendenciebs; iTvaliswinebs miRebul in-
formacias axali produqtebis SemuSavebis
da maTi warmoebis procesSi da, Tavisi sawar-
moo konveieris moqnilobiT sargeblobiT,
swrafad amzadebs saqonlis Zalze aradid
partiebs momxmarebelTa individualuri Sek-
veTebis mixedviT. es da sxva kompaniebi dRes
yvelafer SesaZlebels akeTeben raTa mi-
wodebaTa sakuTar arxze moawyon infor-
maciis Segrovebis, damuSavebisa da gacvl-
is martivi, xelmisawvdomi, swrafi da mkaf-
io procesi.

zogierT SemTxvevebSi mimwodeblebs
faqtobrivad Txoven SekveTebis generire-
bas da Segrovebas da moawyon saqonelTa
mitana momxmareblamde. magaliTad, sacalo
vaWrobis msxvili organizaciebi ubralod
iZulebulebi arian mWidrod iTanamSrom-
lon ZiriTad mimwodeblebTan, raTa Seqmnan
gamyidvelis mier sasaqonlo maragebis mar-
Tvis sistemebi an sasaqonlo maragebis mud-
mivi Sevsebis sistemebi. am sistemebis gamoy-
enebiT momxmarebeli, mimwodeblis Tanabrad
xelmisawvdomobas Rebulobs informaciisad-
mi gayidvebisa da sasaqonlo maragebis mim-
dinare donis Sesaxeb realur droSi. amas-
Tan mTel pasuxismgeblobas sasaqonlo ma-
ragebis marTvasa da mitanaze sakuTar Tavze
mimwodebeli iRebs. zogierT sacalo qse-
lebs sasaqonlo maragebis Senaxvisa da
mitanis xarjebi TavianT mimwodeblebze ga-
daaqvT. magram, amasTan, unda vaRiaroT: rom
es sistema efeqtiani iyos, aucilebelia
mWidro TanamSromloba myidvelsa da gamyi-
dvels Soris.

kompaniebma unda srulyon sasaqonlo-
materialuri momaragebis ara mxolod saku-
Tari sfero. maT aseve unda iTanamSrom-
lon arxis sxva monawileebTan, mTlianad

miwodebis arxis xarisxis amaRlebiT. gavr-
celebis arxis monawileebi mWidrod arian
dakavSirebulebi erTmaneTTan faseuloba-
Ta uzrunvelyofis saqmeSi da momxmare-
belTa dakmayofilebis saqmeSi.erTi kompa-
niis gamanawilebeli sistema SeiZleba miwo-
debaTa sistema iyos meorisaTvis. rogorc
Cven ukve aRvniSneT, arxis yoveli monawi-
lis warmateba damokidebulia miwodbaTa
mTeli arxis efeqtianobaze. magaliTad,
msxvil supermarkets, iseTs rogoricaa  sda
(romelic Wal-mart-s miekuTvneba), SeuZlia
daawesos yvelaze dabali fasebi im piro-
biT, rom miwodebaTa mTeli arxi, romelic
mocemul SemTxvevaSi aTasobiT mimwode-
blebisagan, satransporto kompaniebis, sawy-
obebis da saserviso firmebisagan Sedgeba,
maqsimaluri efeqtianobiT imuSaveben.

warmatebuli kompaniebi guldasmiT ax-
denen TavianTi strategiebis koordinacias
ganawilebis sferoSi da mWidro partnio-
rul urTierTdamokidebulebebs alageben
momwodeblebTan da momxmareblebTan, amiT
momsaxurebis donis amaRlebis da arxis
danaxarjebis Semcirebis mcdelobiT. mrava-
li kompania, magaliTad,am mizniT qmnis funq-
ciaTaSoris gundebs. sxvebi partniorul
urTierTobebs alageben erToblivi proeq-
tebis realizaciis procesSi. magaliTad,
zogierTi msxvili mwarmoeblebi - maT Soris
Selfridges da House of Fraser-i aqtiurad Tanam-
Sromloben mimwodeblebTan maRaziebsSig-
niTa farglebSi. sacalo gamyidvelebi xSir-
ad TavianT ZiriTad mimwodeblebs nebas
rTaven gamoiyenon TavianTi maRaziebi „poli-
gonis” saxiT saqonelTa ganTavsebis axa-
li meTodebis gamosacdelad. mimwodeble-
bi modian am maRaziebSi, akvirdevian imas,
Tu rogor iyideba maTi saqoneli da arkveven
momxmarebelTa damokidebulebas misadmi.
Semdgom isini SeimuSaveben programebs spe-
cialurad konkretuli savaWro wertisa da
misi myidvelebisaTvis.

garda amisa, sul ufro meti kompania iw-
yebs sainformacio tenologiebis da inter-
netis gamoyenebas korporaciuli vaWrobis
gantotvili eleqtronuli vaWrobis Sesaqm-
nelad, romlebzec maT SeuZliaT sasaqon-
lo-materialuri momaragebis erToblivi
globaluri qseluri arxebis, gasaRebis da
miwodebaTa organizeba. naTeli magaliTia-
Covisint-i, eleqtronuli vaWrobis bazari
sqemiT „sawarmo-sawarmos” saavtomobilo

leqciebis kursi. Tavi mecxramete
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sferoSi da eleqtronuli portali, romlebic
erToblivad Seqmnes General Motors-ma, Daimler-
Chrysler-ma da Ford-ma 2000 wlis bolos, romel-
mac kompaniaTa sityvebiT, 2004 wels moizida
135 aTasze meti mosargeble 96 qveynidan. 2004
wlis TebervalSi es kerZo portali gaday-
idul iqna Compuware Corporation-is mier, romel-
ic mis gafarToebas gegmavs saavtomobilo
industriis farglebs miRma sxva dargebSi,
maT Soris farmacevtulsa da finansurSi.
korporaciuli bazrebis sxva magaliTebia:
ChemConnet-i qimiur da platikuri masebis
mrewvelobaSi, GlobalNetXange - sacalo vWrobaSi
da MyAircraft.com-i - aerokosmiur dargSi.

dRes miwodebis sferoSi TanamSromlo-
bis wyalobiT mravali kompania ganawileb-
is gamafrTxilebeli sistemidan gamoZaxilze
damyarebul sistemebze gadavida. pirveli
sistemis gamoyenebis dros kompania awar-
moebs saqonels im moculobiT, romelic
Seesabameba gayidvaTa saprognozo moculo-
bas, inaxavs mza produqcias miwodebis sxva-
dasxva punqtebSi, magaliTad, saqarxno sawy-
obebSi, sabiTumo bazebSi da sacalo maRa-
ziebSi da avtomaturad avseben maragebs
SekveTis wertilis miRwevisas. xolo gamoZa-
xilze damyarebuli ganawilebis sistemis
dros yvelaferi damokidebulia momxmare-
belze. mwarmoebeli ayalibebs da cvlis
sasaqonlo maragebs SekveTebis Semosvlis
kvalobaze. amasTan igi awarmoebs imas, rac
kargad iyideba mocemul momentSi.

magaliTad, saerTaSoriso saavtomo-
bilo industriaSi mwarmoeblebi erTob
rTul situaciaSi imyofebian: myidvel-
Ta ndobis mosapoveblad isini iZule-
bulebi arian gazardon momxmarebelTa
reaqciis siswrafe da imavdroulad Ta-
vianTi produqtebis adaptireba moaxdi-
non konkretuli moTxovnilebebisadmi.
am mizniT Toyota, Ford-i da GM aqtiurad
nergaven BTO (Built-To-Order-damzadebulia
SekveTiT)-s an OTD (Order-To-Deliver - Sekve-
Ta miwodebis qveS)-s koncefciebs. BTO-
esaa sistema, romlis mamamTavaria ko-
mpania Dell-i. mas Semdeg, rac momxmarebe-
li CaerTo internetSi, an „cxeli sate-
lefono xaziT” dareka personaluri ko-
mpiuteris SesakveTad, kompania Dell-i ag-
rovebs saWiro konfiguracias da awvd-
is mas myidvels ramdenime dRis ganmav-
lobaSi. avtomanqana bevrad ufro rTu-
lia personalur kompiuterze, magram

avtomanqanebis mravali mwarmoebeli
Tvlis, rom momavalSi SeZleben inter-
valis Semcirebas SekveTidan mza pro-
duqtis mitanamde or kviraze nakleb dro-
Si, Tumca myidvelebs axla sam Tveze
aranaklebis cda uwevT. igegmeba, rom
klienti SeZlebs saWiro kompleqtaciis
SerCevas da randenime wamis Semdeg Sekve-
Ta moxvdeba monacemTa centralur ba-
zaSi, romelic amowmebs modelis teqni-
kur modelTan Sesabamisobas. amis Semd-
eg dgeba manqanis awyobis grafiki umok-
lesi vadis safuZvelze, romlis ganmav-
lobaSi SeiZleba Semotanil iqnes saWi-
ro saTadarigo nawilebi. mocemuli sis-
tema mowodebulia Seamciros operacia-
Ta TviTRirebuleba da amasTan Seamciros
sasaqonlo maragebis Senaxvis xarjebi.
es mraval kompaniaTa ocnebaa - uzrun-
velyos momxmareblebi nebismieri komp-
leqtaciis avtomanqanebis miRebis SesaZ-
leblobiT, garda Zalze uCveulosi, mcire
droSi.

damoukidebeli gamavrcelebeli - is
kompaniaa, romelic muSaobs sasaqonlo-
materialuri momaragebis sferoSi, rome-
lic asrulebs zogierT an yvela funq-
cias, romlebic aucilebelia produqci-
is, misi klientis produqtebis misatanad
gasaRebis bazramde.

mravali kompania sasaqonlo-material-
ur momaragebaze damoukideblad muSaobs,
magram sul ufro meti firma am sferoSi
zogierT an yvela funqcias gadascems damou-
kidebel gamavreleblebs, iseTTebs, rogore-
bicaa UPS Worldvide Logistiks, DHL, FedEx Logis-
tics da Emory Global Logistics. aseTi kompaniebi
nebismier an yvela funqciebs asruleben,
romlebic aucilebelia klientis produ-
qtebis bazarze misatanad. ukanaskneli miR-
wevebi kompiuterul da sakomunikacio sfe-
roebSi saSualebas aZleven kompaniebs gver-
dze bevrad ufro meti funqciebi gascen,
vidre sakuTriv saqonelmoZraobas, da xe-
lmisawvdomobas uxsnian axal momsaxure-
baTa mTeli speqtrisadmi, maT Soris sasaqon-
lo maragebis marTvisadmi da gayidvisSem-
dgomi momsaxurebisadmi. miwodebis arxis
funqciebis gadacema ucxo firmebisadmi dRe-
isaTvis evolucias ganicdis - SeiniSneba
gadasvla damoukidebel mimwodebelTa gamo-
yenebiT ubralo momaragebidan, sasaqonlo-
materialur momaragebis mTlianad Camoy-
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alibebul integrirebul sistemaze.
magaliTad, DHL da USP klientebs Tava-

zoben mkafiod Camoyalibebul momsaxureba-
Ta mTel kompleqss sasaqonlo-materialuri
momaragebis sferoSi, iseTs, rogoricaa mi-
wodebis arxis marTva, individualizebuli
sainformacio teqnologiebi, sasaqonlo ma-
ragebis marTva, dasawyobeba, satransporto
menejmenti, momsxaureba da SekveTebis mar-
Tva, da aseve auditi da gadazidvebis marTva.

kompaniebi miwodebis arxis funqciebs
gadascemen ucxour organizaciebs rigi mize-
zebis gamo. jer-erTi, ramdenadac produqte-
bis bazarze mitana aseT organizaciaTa pirda-
piri amocanaa, igi xSir SemTxvevaSi mas ufro
efeqtianad da naklebi danaxarjebiT as-
rulebs. erT-erTi gamokvlevis monacemebiT
arxis funqciebis gadacema ucxo mxares sa-
Sualod danaxarjebis 15-30%-iT Semcirebis
saSualebas iZleva. meore, materialuri mo-
maragebis marTvis gadacema mesame mxareze
kompanias aTavisuflebs am funqciisagan, Tavis
ZiriTad saqmianobaze Tavmoyris saSualebis
micemiT. dabolos, kompaniebi, romlebic inte-
grirebul momaragebaze specialdebian,
rogorc wesi, bevrad ufro orientirdebian
mudmivad garTulebad sasaqonlo-materi-
aluri momaragebis sferoSi. es gansakuTre-
biT sasargebloa im kompaniebisaTvis, rom-
lebic cdiloben saerTaSoriso bazris sak-
uTari mocvis gafarToebas. magaliTad, firmebi,
romlebic gasaRebaze muSaoben evropaSi,
ekonomikuri kanonebis da SezRudvaTa gasao-
car raodenobas awydebian, romlebic zagav-
lenas axdenen miwodebebze, maT Soris saqonel-
Ta SefuTvis nebadarTuli sididis standart-
ebTan da transportis tonaJTan da xmaurisa
da garemos damabinZurebeli normebis mareg-
ulirebel normebTan. mesame mxarisaTvis mi-
wodebis sakuTari arxis marTvis gadacemiT
kompania SeiZleba miemxros materialuri
momaragebis ukve Camoyalibebul saerToevro-
pul sistemas, amasTan danaxarjebis, Seferx-
ebebis da riskebis Tavidan acilebiT, rom-
lebic dakaSirebulebi arian sakuTari siste-
mis SeqmnasTan.

miwodebis arxebis ganviTarebis
tendenciebi

Cven SeviswavleT miwodebis arxebis or-
ganizaciasTan da sasaqonlo-materialuri
momaragebis organizebasTan dakavSirebu-

li ZiriTadi sakTxebi, romlebsac Tanamed-
rove kompaniaTa menejerebi awydebian. dasas-
ruls gTavazobT am sferoSi mimdinare
cvlilebebis ganxilvas

sacalo gamyidvelebi muSaoben mkacr
da aramudmiv sferoSi, romelic TavisTav-
Si atarebs rogorc safrTxeebs, ise xelsa-
yrel SesaZleblobebs. ase, magaliTad, mrava-
li qveynis mrewveloba ukve sakmaod didi
xania qronikul Warbwarmoebas ganicdis, rac
konkurenciis sul ufro met gaZlierebas
iwvevs. momxmarebelTa demografiuli maxa-
siaTeblebi, maTi cxovrebis wesi da muSt-
ruli wesCveulebebi swrafad icvlebian;
igive miekuTvneba sacalo vaWrobis meTodeb-
sac. amitom, warmatebis misaRwevad sacalo
movaWreebma yuradRebiT unda SearCion mi-
znobrivi segmentebi da saqmis codniT moa-
xdinon sakuTari Tavis pozicireba. konku-
rentuli strategiebis dagegmviTa da reali-
zebiT, maTTvis aucilebelia gaiTvaliswi-
non qvemoT aRwerili tendenciebi.

sacalo vaWrobis borbali - sacalo
vaWrobis koncefciaa, romlis Tanaxmad
sacalo maRaziebis axali ti pebi Cveu-
lebriv muSaobas iwyeben rogorc dabal-
momgebianebi, iafi da araprestiJuli sava-
Wro wertebi, magram droTa ganmavlobaSi
gadaizrdebian ufro Zvir maRaziebad, ufro
xarisxiani momsaxurebiT da TandaTanobiT
sacalo vaWrobis tradiciul punqtebs ems-
gavsebian, romlebic maT ekavaT.

axal pirobebSi efeqtianad moqmedebi-
saTvis da axal samomxmareblo saWiroeba-
Ta dasakmayofileblad, Cvens droSi gamoCe-
nas agrZeleben sacalo vaWrobis axali for-
mebi, magram maTi sasicocxlo cikli ganux-
relad mcirdeba. universalur maRaziebs
daaxloebiT 100 weli dasWirdaT, raTa sasi-
cocxlo ciklis momwifebuli stadiisaTvis
mieRwiaT, xolo sacalo vaWrobis ufro
amaswinandelma formebma, iseTebma, rogore-
bicaa sawyobi-maRaziebi, am stadias mxolod
10 weliwadSi miaRwies.

mravali inovacia sacalo sferoSi naw-
ilobriv sacalo vaWrobis borblis kon-
cefciiT aixsneba. mis Tanaxmad sacalo vaW-
robis sawarmoTa axali tipebi muSaobas
iwyeben rogorc, dabali statusis mqone, da-
balmomgebiani iafi maRaziebi. isini gamoZa-
xils ugzavnian Camoyalibebul gamyidvelebs,
romlebic „gasuqdnen” danaxarjebisa da
mogebaTa gadidebis xarjze. sacalo vaWro-
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bis bazris axali subieqtebis warmateba
saSualebas aZlevs maT srulyon TavianTi
saqmianoba, sul ufro maRali xarisxis
saqoneli da meti momsaxureba SesTavazon
momxmareblebs. maTi danaxarjebi Sesabamis-
ad aseve izrdeba, maTi iZulebiT gazardon
saqonlis fasebi. TandaTanobiT axali gamy-
idvelebi Zalian emsgavsebian sacalo vaWro-
bis tradiciul subieqtebs, romelTac isini
Secvlian. cikli isev daiwyeba, rodesac sa-
calo vaWrobis axali tipebi gamoCndebian
ufro dabali fasebiT da danaxarjebiT.
sacalo vaWrobis borblis koncefcia nawi-
lobriv gvixsnis universaluri maRaziebis,
supermarketebis da Camofasebul saqonel-
Ta maRaziebis Tavdapirvel warmatebas da
Semdgom problemebs, da aseve Camofasebul
saqonelTa maRaziebis da gamartivebuli
sacalo vaWrobis sawarmoTa amaswinandel
aRmafrenas. maSasadame, SeiZleba iTqvas, rom
warmatebis mkafio formula aq ar arsebobs.
ayvavebisaTvis sacalo movaWreebs Tavian-
Ti saqmianobis mudmivi adaptireba sWirde-
baT sagareo cvlilebaTa gaTvaliswinebiT.

sacalo vaWrobis zambara - esaa mov-
lena, romelic asaxavs sasaqonlo asor-
timentis qcevis da sacalo movaWris saq-
mianobis cvlilebas droTa ganmavloba-
Si; rogorc wesi, isini gadian „gafarTo-
eba - Seviwroeba gafarToeba” tipis cikls.
magram mravali sacalo organizacia
viTardeba „Se viwroeba - g afarToeba -
Seviwroeba”ciklis Sesabamisad.

maSin rodesac sacalo vaWrobis borba-
li asaxavs sacalo maRaziebis axali tipe-
bis gamoCenisa da evoluciis process, sa-
calo vaWrobis zambaris koncefcias
iyeneben sacalo maRaziebis asortimentis
siRrmis periodul cvlilebaTa da maT
operaciaTa masStabis axsnisaTvis. rogorc
wesi, sacalo maRaziebi TavianT saqmianobas
iwyeben produqtebis farTo asortimentis
gayidvidan. Semdeg modian gamyidvelebi,
romlebic ufro viwro an ufro speciali-
zebul arCevans sTavazoben, romlebic, Ta-
vianT mxriv, TandaTanobiT gamoidevnebian
farTo sasaqonlo xazebis masobriv myid-
velTa mier. sacalo vaWrobis zambaris

koncefciis Tanaxmad gamyidvelebi evolu-
cias gadian sasaqonlo asortimentis „ga-
farToeba-Seviwroeba-gafarToeba”ciklis
Sesabamisad. igi dasturdeba sacalo vaWro-
bis amerikuli sferos evoluciiT, romel-
Sic XIX saukunis universalurma maRazieb-
ma Tavis droze adgili dauTmes special-
izebuli asortimentis gamyidvelebs, xolo
isini, Tavis mxriv, Secvales omisSemdgomma
Sereuli asortimentis saqonliT sacalo
movaWreebma. zambaris koncefcia SeiZleba
gamoyenebul iqnes sacalo vaWrobis ufro
gviandeli ciklis „Seviwroeba-gafarToe-
ba-Seviwroeba”-s aRwerisaTvis, romelic
damaxasiaTebelia misi zogierTi seqtore-
bisaTvis.

ZiriTadi koncefciebis mimoxilva

1. raSi mdgomareobs gansxvaveba miwode-
baTa jaWvsa da samomxmareblo faseulo-
bis mitanis qsels Soris?

2. ganawilebis arxs ranairad SeuZlia
ganawilebis tradiciuli arxidan gadaiqc-
es vertikalur marketingul sistemad?

3. am TavSi kompania Hewlett-Packard da
sainvestico fondi Fidelity Investment moixse-
niebian rogorc kompaniebi, romlebic iy-
eneben kombinirebul marketingul sistemas.
ganixileT hibriduli marketinguli arxeb-
is gamoyenebis pliusebi da minusebi

4. ra faqtorebi unda miiRos mxedvelo-
baSi kompaniam, romelic specialdeba kosme-
tikuri produqciis warmoebaSi, Tavisi mar-
ketinguli arxis SemuSavebis dros axali
araZviri kosmetikuri saqonlisaTvis.

5. miuTiTeT ZiriTadi problemebi, rome-
lsac organizacia waawydeba Tavis partnio-
rebTan urTierTqmedebis msvlelobaSi gam-
awilebis arxis mixedviT. CamoTvaleT rigi
meTodebi, romlebsac konpaniebi iyeneben mo-
tivaciebis Sesaqmnelad Tavis partniorebT-
an ganawilebis arxis mixedviT.

miuTiTeT sami mizezi, romelTa ZaliT
miwodebaTa jaWvis marTva samomxmareblo
faseulobis mitanis qselis mniSvnelovani
Semadgenelia.
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